CONCORD PUBLIC SCHOOLS
CONCORD-CARLISLE REGIONAL SCHOOL DISTRICT

120 Meriam Road Concord, MA 01742 Phone: 978.318.1500 Fax: 978.318.1537  www.colonial.net

Ripley Building
6:30 PM School Committee Meeting

6:30 PM

VI.

JOINT SCHOOL COMMITTEE MEETING
AGENDA
DECEMBER 11, 2007

Call to Order

Reading of the Minutes
A. Open Session

JT Meeting — 10/23, 11/13/07
B. Executive Session - None

Correspondence

Recognitions

A. CCHS: Certificate of Academic Excellence — Austin Bamford and Katherine

B. Thank you to School Building Committee: Alcott and Thoreau

C. Thank you to Kerri Roche of the CONCORD JOURNAL for her coverage of
school & town news over the past year

Reports & Issues for Discussion
Proposal for In-district Research (Arthur Unobskey)
Moody’s Rating Report
Sale of CCRSD Bonds
CPS FYO09 Budget: Discussion before School Committee vote
e Operating budget
e Capital items included as part of Town Manager’s budget
CCRSD FYO09 Budget: Discussion before School Committee vote
e Operating budget
e Supplemental Appropriation request for Special Education for FY08
e Review Capital Plan in light of recent MSBA rankings
F. NEASC Response Regarding Continued Accreditation:
e Findings of September 2007 Directed Visit to CCHS
e Ongoing concerns regarding facility deficiencies
¢ Request for additional Special Progress Report due February 1, 2008
G. Scheduling forum regarding Full-day Kindergarten Proposal
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Action Items

A. Vote to approve In-district Research (Arthur Unobskey) ATT A

B. Vote to approve updated School Committee Master Calendar ATT B

C. Vote to grant permission to plan orchestra trip to Orlando, FL ATT C
in April 2008

D. Vote to accept foreign exchange student @ CCHS for second ATT D

semester
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E. Vote to approve Sale of CCRSD Bonds ATT E
F. Vote to approve CPS FY09 Budget ATT FE
G. Vote to approve CCRSD Budget ATT G

VII. Old Business

VIll.  Superintendent’s Report
A. MSBA Recent Decisions:
e Thoreau, one of 73 schools on list
e CCHS placed in Hold category
¢ MSBA Powerpoint of November 28, 2007 Board of Directors Meeting
B. Suggestions for revisions/additions to Performance Report planned for
Spring 2008
C. Proposed dates for SC Workshop:
e December 17 from 4 to ?
December 18 from 4 to ?
January 7 from 4 to 8 PM
January 8 from 4 to 6:15 PM (prior to SC meeting)
January 22 from 4 to 6:15 PM (prior to SC meeting)

IX. Citizens’ Comments
The School Committees encourage citizens to participate by commenting on agenda
items.

X.  Adjournment
The Committees targeted ending time for Open Session is no later than 9:30 PM.

The Committee will adjourn to Executive Session following the regular meeting.

PENDING
January 2. 2008 4:00 PM WARRANT CLOSING Town House
January 8, 2008 6:30 PM Concord School Committee Mtg. Ripley, Conference Room 1
January 22, 2008 6:30 PM Concord-Carlisle School Committee Mtg. Ripley, Conference Room 1
February 12, 2008 6:30 PM Concord School Committee Mtg. Ripley, Conference Room 1
February 26, 2008 6:30 PM Concord-Carlisle School Committee Mtg. Ripley, Conference Room 1
February 27, 2008 Public Hearing — School Budget & Articles

Next Meeting: January 8, 2008
CPS Meeting @ Ripley 6:30 PM




