
 
CONCORD SCHOOL COMMITTEE MEETING Concord School Committee 
 Ripley Building 
 Concord, MA 
 October 25, 2005 
 8:55 PM 
 

Minutes 
 
PRESENT: Ms. Rebecca Shannon, Chair 
 Ms. Betsy Bilodeau 
 Ms. Jan McGinn 
 Mr. Patrick Sinnott 
  Mr. Jerry Wedge 
 
PRESENT FROM ADMINISTRATION: Dr. Brenda Finn, Superintendent 
 Mr. John Flaherty 
 Ms. Diana Rigby 
 
 
I CALL TO ORDER AND GREETING 

The CSC meeting returned to open session and was called to order by Mr. Wedge 
at 8:55. 

 
II REPORTS AND ISSUES FOR DISCUSSION 

A. Preliminary FY07 CPS Budget Discussion 
Mr. Flaherty presented the CPS preliminary budget.  He stated the shortfall drops 
with the revised levy limit.  He reviewed the cost drivers.  The initial identified 
needs are a needed technical support position, $20K in health supplies.  He stated 
the CSC can think about a shift in resources to the Regional budget as a way to 
balance the needs of the region.  Currently CPS shortfall is $726K (2.8%) while 
the Regional shortfall is $795K (4.07%).   
 
Ms. Bilodeau asked if Carlisle can match it.  Mr. Flaherty stated he didn’t think it 
would be a problem.  Ms. Bilodeau stated we should make it a point to have a lot 
of conversation with Carlisle about this, on the surface it seems to make sense.  
Mr. Flaherty stated he has had a conversation with the treasurer, and doesn’t think 
it would present a problem.  They pay 27.08 of the assessment, it has nothing to 
do with Carlisle. 
 
Dr. Finn stated the budget is tighter and enrollment has increased since 1997.  She 
stated the administration would like direction by November 3 meeting.  Mr. 
Sinnott suggested the administration make a proposal to the School Committee, 
his sense is the committee will support it. 
 
B.  Instructional Time 
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Ms. Rigby stated in 1998 the Department of Education made it a requirement that 
elementary students receive 900 hours of instructional time.  A study was 
completed in Concord and our students receive 868 hours, meaning we are not in 
compliance.  The recommendation is that the elementary calendar be changed to 
be in compliance.  A conversation will need to be had with the Teachers’ 
Association and School Committee to change daily times in the calendar.  There 
are several different options. 
 
Mr. Wedge stated the Board of Selectmen voted to support a ballot question on 
the March ballot for Willard design funds.  The consensus is they do not want the 
School Committee to move it forward at Town Meeting if it fails.  Ms. Bilodeau 
stated let’s focus on March and not worry about that.  Mr. Wedge stated since the 
question has been approved to be on the ballot, we need to be careful of money 
raised and spent.  Dr. Finn stated administration cannot use professional time to 
promote this question. 

 
IX CITIZENS’ COMMENTS 

Tom Hourihan stated if we re-allocate money from CPS and ask for a higher over-
ride, it is wise for CPS, if an over-ride fails more money is cut from CPS. 
 

X. ADJOURNMENT 
With no other public business, a MOTION was made by Mr. Sinnott and 
seconded by Ms. McGinn to adjourn the Concord School Committee meeting at 
9:25.  The MOTION was unanimously approved. 
 

 Respectfully submitted, 
 
 Laura O’Sullivan 
 

APPROVED:  11/22/05 
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